


\Itplete)inle) iiale aplligi2 We ezl

As you step Into the{@orm of online Iearnﬁwgﬁ,.--
youi switch from being:-_

.. \--\"-\_\_I ey
/ _ | / _
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“Sage on the Stage” = Lecturer

“Guide on the Sid cilitator
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Utilizing the followM& strategies: s
\

/ Authorln\? = Contenﬂ developme\nt f

Teaching fContent delivery

Course Revisioni= Content modification

|nstitutior Rstruclional support
| ™S




~ldentiiy: & acquire' existingearning’
material

resources - Incorporate existing
rather than writing new content.

e \\eh s@ lInks

e earning obje

~  audio

\\\___’{J ;




~ Establishiand dist}ibu{é&? sable templaté&&j/
- Automate tasks aﬁd |mplement¢a\|llar

/ methOdS \ 7\ ) f

!
F

o Instructor gwdellnes and schedules
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~ Provide specific in‘s clionor asmgnmen%
- Reduce student gueries and ms-tmior
/ interventlgn. ) f

oSpeC|fy word/page count and gualitative
expectations, in assign ent o

e Establishigradiing|rukrics 5|gnment
checkilist |

® Provic L -
~ establist 2 guidelines (APA, MLA...)
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~ BESION palanced i-hsyz-ﬂé’[ienl dCLVILES - \@
Design learning activities that do not require——
a great deal of time and energy tB\rﬁQnitor

/ and mairﬁa{n. T \ ;‘

i

e Use autmated grading for concept reviews

S on workload

® ASSeSS the Impackiefractvit
/"/ befereliimplementing
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~ Einalize one modul-’e or/unitbefore dev“eloping\

/

remailnder: of course( A representative modul
allows, for a roadmap which can be fBﬂbwe_d for
subsequent\unlts /

Gaqgne’s Nine Events
1. \(-:-al attention

|dentifyithe objective
ReGallfprieriearning
STESENLSUMUIUS;
SIEVIGITTGgHEANTIINGgIgUIGance:
Iting| PErErmMance
Providing feedRack:
ASSESS | PETONTIaNGE!

=nhance retention and transfe! . (\
T )

@€ e Noalal s s
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Wihich ef the followiggautﬁi g strategies \E‘/

/

v

v

would make: the: biggdest Impact oni lessening
your Workload’? ) ™~

V4

. , J
Identify & acqguire 'existing learning resourcel

Establish and distribute reusable templates

Provide specific striction for assignments
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 Provide a detaildd syllabuse Avaluable \
tool to communicﬁe -assignments,
readings, grading, etl?ics, pre-requisites,
/ s—chedule\goals’j and learning objectives. /

e Communicate nectations

o Allows stiidents to planiand identify areas in
which they ' may needfadditienaliskills or time
e Serve ‘ ference

C




~Define the course o,ﬁréf“atm

/

e Address

C.o/Estab ' and pﬁcing

parameters\%\/,

Explain how inter{ctipns between

students/students and students/faculty
will be e%gcute_él. 'Emphasize timelines
and responsibilities so that students can

,




 Establish a routine - Establish a routine
for regular and planned interaction within
/ the onIme\cour_s,eancj)wﬂh students f




~ Foster group dyl)i 2/ s - Encourage \K:/
a

students to interact nd learn fr@rQEach
ther. -

e Establishra.method of peer review on projects

e Have a largergroup activitysprior to small

group activities /

e Provide opportinikiesHoEStident interactions
(_vy'thout the welght eligrading

|




/

~ Establish consist‘ent/ effective metheds of
electronic commur{ication - StueIeQEs will
rely. on accessing ann})uncements posted f-
in a gener\al format if used consis\tently.

e







— Which of the follov‘vir;#é&hin strategies WOD{Q

make the biggest Impact en' lessening your

workiead? ) <

v Provide a detailed syllabus -

v Define the %eur s gperating

parameters
v Establish a routine

Foster grouprd /rurn GS
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" weaknesse
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Conduct multiplez eg/élﬁétie 15 ofi the course.
N

- Both formative and summativ
evaluations should be) designed to gather
information from students and course
guests.

e SumMmative - st ‘evaluations or
surveys regarding Course effectiveness and







Institutional St

="

—Utilize faculty ac"c:eséj t0 instructional \\
design and system/_support - Use .
/ available\resour,ces ar}d support services. f-

\







e The Pennsylvania Stalf University, April 200\5/
http://www.ed.psu. Q/du/acsde/WorkJoad Man.e

ment_Strat_5. pdf ) B
N \ :
e Checklist'fo r_managmg online workloads, G.
Hughes o
http:// pUelfac.uk/ilds/internal_resources/doc

s/Checklist_for.MangaingL Online, workload_04.
doc. P
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