
proposer's name, 
phone #, email address rationale

what to 
accomplish degree of improvement fiscal impact source of fu

Goal A: Provide opportunities for the pursuit of knowledge, personal enrichment, creativity
Goal A, Objective 1: Provide life-long learning and development of essential skills
2003-2004

Christian Ganne, ext 
513, 
ganne@hawaii.edu

promote 
essential skills

offer an 
Associate of 
Applied Science 
degree in Digital 
Media

60% of students who 
enter will graduate with 
degree; 45% will be 
employed  in DM 
profession within 6 
months of graduation; 
15%  will continue to a 
higher degree none none

Stan Uyemura, ext 415, 
stanleyu@hawaii.edu 
Mazie Akana, ext 281, 
mazie@hawaii. edu

promote 
essential skills

expand Math 
Lab facilities

reconfigure MS-203 to 
serve as an additional 
tutoring and individualized 
learning area (room was 
originally designed for this 
purpose)

$1K for white boards and 
tables

reallocation
funds

Priscilla Millen, ext 285, 
pmillen@hawaii.edu

promote 
essential skills

develop plant 
propagation 
program

set up partnership with 
OCET for use of shade 
house by botany classes, 
Hawaiian Studies 
Program, and community

0.5 FTE, $3K in supplies 
and $2K in student funds HUD/NSF

Priscilla Millen, ext 285, 
pmillen@hawaii.edu

promote 
essential skills

initiate non-
credit short 
courses

implement short term 
courses in native plants, 
gardening, marine 
biology, health none none

Priscilla Millen, ext 285, 
pmillen@hawaii.edu

promote 
essential skills

continue 
development of 
shade house 
program and 
develop source 
of funding for 

use of the facility and 
adjacent area by 10 
groups of students or 
community members 4 credits of assigned USDA

Priscilla Millen, ext 285, 
pmillen@hawaii.edu

promote 
essential skills

development of 
new course and 
learning 
modules

develop 3 learning 
modules and a new 
course in ethnobotany 

15 credits assigned time; 
$20,000 in equipment for 
LCC-Waianae, $1000 per 
year in supplies USDA
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A Re-prioritize: P#1 Roy 
Kamida, ext. 348, 
kamida@hawaii.edu

assure student 
competencies

use industry-
recognized 
certification to 
assure student 
competencies

150 certification exams 
will be taken each year

150 exams X $60/exam = 
$9000 general fun

B
Re-prioritize: P#4 
Raymund Liongson, ext 
224, 
liongson@hawaii.edu

strengthen 
liberal arts and 
career/technical 
programs

promote and 
strengthen 
Philippine 
Studies 
Program

additional courses in 
Philippine Studies; 25% 
increase in courses and 
students; improved 
articulation with UHM; 
utilization of human and 
community resources to 
support program; LCC 
taking the lead in Filipino 
culture studies in West 
Oahu  3-credit overload salary general fun

C
Re-prioritize: Leanne 
Chun, ext. 676, 
leannech@hawaii.edu

develop 
technology-
proficient 
students

5 faculty 
members will 
each develop a 
least one course 
considered 
"Technology 
Intensive" each 
year 

incremental 
implementation of 5 
courses per year

assigned time for faculty and 
instructional designer 
designing course (8 credits) 
to work with 5 faculty 
members to develop 
instructors' skills

LEI Aloha G
assigned tim

D
Re-prioritize: Stan 
Uyemura, ext 415, 
stanleyu@hawaii.edu 
Mazie Akana, ext 281, 
mazie@hawaii. ddu

promote 
essential skills

create, 
implement self-
paced, open 
entry/open exit 
learning 
modules

develop learning modules 
for entire courses in Math 
1B, Math 22 and 24; 
acquisition of hardware in 
75% of all courses by Fall 
2004; extend Math Lab 
hours to evenings and 
weekends and maintain 
extended hours through 
Fall 2006

6 credit hours assigned time; 
$25K per year for student 
help general fun
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E
Re-prioritize: Stan 
Uyemura, ext 415, 
stanleyu@hawaii.edu 
Mazie Akana, ext 281, 
mazie@hawaii. edu

promote 
essential skills

help students 
use advances in 
technology to 
become skilled 
information 
users

continue updating 
hardware and developing 
technological applications 
to support student 
learning primarily to help 
students become 
independent learners

$50K per year for equipment 
and supplies general fun

F
Re-prioritize: Barbara 
Hotta, ext 506, 
hotta@hawaii.edu

promote 
essential skills

assess, modify 
ICS courses

revise, update 2 courses 
per year

$3K in supplies per year; 6 
credits assigned time per 
year general fun
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proposer's name, 
phone #, email 
address rationale division/unit what to accomplish degree of improvement fiscal impact sou
Goal A, Objective 2:  Develop effective teaching methodologies and delivery modes
2003-2004

A
Re-prioritize: P#1 
Nancy Buchanan, 
ext 293, 
nbuchana@hawai
i.edu alternative delivery

StuServ/Aca 
Support

provide and support 
responsive and 
innovative 24 x 7 student 
services

student queries sent 
automatic confirmation 
within 8 hours; access to 
"virtual advisor" to assist 
with counseling and 
advising, online tutoring 
services for DE

2nd -3rd yr: $49K for 
counselor-47K and 
supplies-2K; 3rd yr: $17K 
for student help, $4K for 
supplies gen

B
Re-prioritize: P#3 
Stacy Thomas, 
ext 484, 
sferreir@hawaii.e
du alternative delivery EMC

develop hybrid model 
classes and various 
models of online, cable, 
CD/DVD course delivery 
ranging from independent 
learning to highly 
interactive

5 hybrid classes, various 
models in place

$9K for 9 credits of 
assigned time gen

C
Re-prioritize: P#4 
Roy Kamida, ext. 
348, 
kamida@hawaii.e
du

facilitate live and 
distance education BT

scheduled conversion of 
most BT Division courses 
for online delivery

convert 3 "traditionally 
delivered" business courses 
to online delivery each 
semester

1st to 4th yr: 3 credits 
assigned time for each 3-
credit course to be 
converted = $24K per yr gen
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proposer's name, 
phone #, email 
address rationale division/unit what to accomplish degree of improvement fiscal impact s
For Goal A, Objective 3:  Facilitate Job Placement of Students
2003 - 2004
Sandy Hoshino, ext 
238, 
shoshino@hawaii.e
du

facilitate job 
placement

Job Placement 
Office

create general fund positions 
for job placement developer, 
job placement counselor, 
clerk III

serve 10% of career and 
tech (voc/tech) student 
population

apply for additional 
Perkins funds P
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proposer's 
name, phone #, 
email address rationale what to accomplish degree of improvement fiscal impact source
Goal A, Objective 4:  Promote an understanding of and a respect for different cultures
2003 - 2004

Momi 
Kamahele, ext 
627, 
momi@hawaii.e
du

provide 
opportunities for 
enrichment and 
creativity

plan 1 2 Hawaiian culture 
events each season, 
developing a stronger 
connection between Theatre 
programming and Hawaiian 
Studies program; to create 
richer, more meaningful 
opportunities for the community

increase the number of Native 
Hawaiian activities presented by 
Theater to a minimum of 2/yr $5K extram

A
Re-prioritize: 
P#1, Momi 
Kamahele, ext 
627, 
momi@hawaii.e
du

promote 
respect for 
differences

develop, promote, and 
strengthen the Hawaiian 
Studies Program

increase number of courses by 5 
by 2006; increase Native 
Hawaiian students by 30% by 
2006; stimulate community 
interest through workshops, 
conferences; increase under-
represented faculty positions by 2 
by 2006

none during 1st yr; $50K plus $2K in 
supplies in 2nd yr; 100K plus 2K in 
supplies 3rd yr; 150K plus 2K in 
supplies 4th yr genera

B

Re-prioritize: 
P#2 Ernie 
Libarios, ext 
242, 
libarios@hawaii
.edu

provide support 
services

provide support services to 
Filipino community; increase 
recruitment, retention, and 
transfer rates

increase aspirations, retention, 
transfer rates 0.5 FTE; $2K in supplies genera

C Re-prioritize: 
Steve Knox, ext 
281

provide 
opportunities for 
enrichment and  
creativity

integrate international 
performances with the annual 
International Festival 

1 major international event will be 
scheduled in conjunction with the 
International Festival $8K

specia
funds
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proposer's name, phone 
#, email address rationale what to accomplish degree of improvement fiscal im
Goal B: Stimulate the cultural and intellectual life of the community by providing artistic, professional, and 

enrichment opportunities
Goal B, Objective 1: Provide facilities, services, and activities to communities
2002-2003

Steve Knox, ext 281
connect with 
community

create a committee of faculty, 
staff, students, and community 
members to review philosophy for 
scheduling events at the Theater 
and to assess the community's 
preferences and form a policy 
based on its findings

community members who have felt 
disconnected will re-establish 
connection; high school students (or 
younger) will have welcoming 
experience at LCC

no cost for 
assessment

Steve Knox, ext 281

to provide effective 
services and 
activities

online ticket purchasing and 
phone charges to maximize the 
potential of new server complex

improve service to community; 
eliminate complaints regarding lack 
of online purchasing; increase ticket 
sales availability to 24/7 none

Steve Knox, ext 281 serve community
continue and expand leadership 
role in statewide arts presentation

LCC staff to hold an office on 
Statewide Arts Presenters Board; 
serve as lead tour coordinator for a 
minimum of three tours a year none

Randy Francisco, x470, 
randallf@hawaii.edu

serve communities 
and the campus create OCET mission statement align philosophy and pedagogy none

Randy Francisco, x470, 
randallf@hawaii.edu

serve communities 
and the campus

strengthen OCET programs 
operationally and financially

programs will be assesseda and will 
become self-sustaining none

Randy Francisco, x470, 
randallf@hawaii.edu

serve communities 
and the campus

strengthen OCET's partnerships 
within the college and with the 
community; create new courses 
based on needs

increased discourse between 
OCET, campus constituencies, and 
community to expand involvement none

Paul Cravath, 629, 
pcravath@hawaii.rr.com

serve LCC students 
and community

strengthen coordination with 
Central/Leeward high schools to 
present arts options

by # of students attending event; 
150 in first yr; 200 in second yr; 250 
in third yr; 300 in fourth yr none

A
Re-prioritize: P#1, Steve 
Knox, ext 281

provide services 
and activities

develop Intersession and/or  
Summer Arts Program to serve 
LCC students and the community

one course in musical 
theathre/dance will be offered as a 
pilot program duirng intersession 
2003; program expanded by 2004 
to a complete 6 week Summer 
Institute

FY 03: assig
time to deve
program: $3
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B

Re-prioritize: P#2, Steve 
Knox, ext 281

to provide effective 
services and 
activities

increase support for the Theater 
operations by providing sufficient 
student help funds to support 
College activities and their 
current level; increase general 
funding for support position to 
enable expansion of programs 
and equitable work conditions for 
current staff

yr one: increase student help by 
100%; yr two: provide 0.5 FTE 
general funds for admin. asst. 
position(0.5 FTE-spec funds); yr 
three: expand half time tech to full 
time

yr one: $5K 
reallocation;
$20K; yr thre
$17.5K

C Re-prioritize: P#4 Joe 
Chernisky, ext 625, 
chernisk@hawaii.edu

provide service 
leadership and 
activities

design/implement an 
interdisciplinary, service, 
leadership, & humanities-based 
Waimomi Pearl-Region 
Watershed Program

building watershed partnerships; 
adopt the Pearl Harbor Middle Loch 
Park's Koloa Cove Wetland

$50-60K 1st
2nd yr; 6-15
assigned tim
year; $5-15K
yrs
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proposer'sname, 
phone #, email 
address rationale what to accomplish degree of improvement fiscal impact source
Goal B, Objective 2:  Provide non-credit and short-term training
2003 - 2004

A
Re-prioritize: P#1 
Steve Knox, ext 
281

provide increased and 
varied non-credit 
offerings tied to 
Theater programming 
and AH instruction

develop non-credit 
arts program

phase 1: offer 4 non-credit 
programs; phase 2: expand 
offerings to 12; phase 3: 
expand offerings to 30; 
participation level at a 
minimum of 15 students per 
course

3 credits assigned time to 
develop curriculum and 
coordinate offerings for the 
first 2 yrs; program to be 
self-supporting by phase 3

genera
year; $
self-su
fees an
by pha

B
Re-prioritize: P#2 
Roy Kamida, ext. 
348, 
kamida@hawaii.e
du serve community

create and offer voice-
recognition courses 50 completers each year

$10K for supplies and 
equipment genera
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proposer's name, 
phone #, email 
address rationale what to accomplish degree of improvement fiscal impact sourc
Goal C:  Improve educational effectiveness
Goal C, Objective 1:  Improve, broaden scope of assessment
2003-2004

Prioritize: 
Bernadette Howard 
X268   
mbhoward@hawaii.e
du

improve 
institutional 
effectiveness

apply the policy 
developed by the 
AIC on Curriculum 
Revision and Review

Discipline coordinators/division 
chairs will formulate a plan for 
curriculum review for their courses 
to include the following: ensuring 
rigor, currency, and integrity, 
accuracy of core outline in 
Curriculum Central, gen ed 
compliance, transferability, and 
syllabi congruence with core 
outlines. Plans will be submitted to 
the Curriculum Committee for 
oversight review.  Curriculum 
Central will have a field for 
verification of date and completion 
of the review.

To the extent 
possible, 
coordinators will be 
given assigned time.

*pend
appro
addit
for fa
will b
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